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DPT Laboratories 

“DPT saves over $30,000.00 annually” 
Keith Fugere, Cost Accountant 

 

 

DPT Laboratories follows Legiant’s Prescription for Payroll Pain 

DPT Laboratories, Ltd., a full-service developer, 
manufacturer and packager of prescription, over-the-
counter, and biotech products, had a manual Time 
and Attendance process, but with 500 hourly 
employees this was no easy 
task.  In order to complete 
payroll, the timesheets had 
to be faxed or delivered 
from six locations and 
required two full time 
employees just to process 
time sheets, without any 
guaranteed accuracy. A 
recurring issue was that 
they would frequently have 
employees claim overtime 
that could not be confirmed. 

In early 2000, DPT’s research into Time and 
Attendance systems lead them to Legiant.  After 
reviewing various vendors, DPT selected Legiant as 
their vendor and partner because they knew the 
Legiant Timecard system would provide accuracy and 
room for company growth. 

Andy Miller, project manager for DPT explains, 
“Legiant staff was very proactive by anticipating any 
roadblocks we may have encountered. In addition, the 
training materials were exemplary and made the 
transition as seamless as possible.” “The training 
program made it easy for our employees to get a feel 
for how the program works”, said Phil Geisler, 
Director of Information Management “and was 
extremely user friendly -- a huge selling point for 
DPT”. 

Benefits 

Although DPT knew automating through Legiant 
would reform their process, the implementation also 
resulted in savings that they were not able to predict -
-$30,000 annually. Three years after program 
implementation, savings are still being seen in the 
areas of time to process payroll, reduced overtime, 
and increased accuracy.  Instead of two employees 
spending two days to complete payroll, it now 
requires one person for a matter of hours. “The 
automated system has allowed a uniform and fair 
application of policies throughout the network”, says 

Keith Fugere, Cost Accountant, “and has paid for 
itself many times over.”    

Most importantly, the system has enabled employees 
to be self sufficient in that 
employees will have their 
own kiosks and will be able 
to access their personal 
information without having 
to go through a supervisor.  

 

DPT was additionally sold on 
the fact that software 

updates and installation 
can be done through the 
server.  By using a web-
based application, the 

Information Management staff does not have to 
perform software installations, updates, or 
maintenance on over 230 computer workstations, as 
they would need to with a Client Server application.   

About DPT 

DPT specializes in the full service development, 
manufacturing, packaging, and worldwide distribution 
of semisolid and liquid, Rx, OTC and biotech products 
Customers include most of the top Fortune 500 
pharmaceutical and consumer product companies, as 
well as biotechnology and start-up companies.  DPT 
has locations in San Antonio, Texas and Lakewood, 
New Jersey. Visit www.dptlabs.com for more 
information. 

About Legiant  

Legiant provides flexible solutions that help 
enterprises maximize the profitability and productivity 
of their workforce. The Legiant product suite, 
comprised of Legiant Timecard, Legiant Timesheet, 
and Legiant Web Timecard, is a leader in web-based 
time accounting for payroll, attendance, leave and 
project tracking. Customers range from Fortune 500 
firms to small startups and span a variety of 
industries. Legiant can be reached at 1.877.760.8463 
or via their web site at www.legiant.com.  


